
Date: 9-24-14	
Roll Call: In attendance: Lee, Lou, Chris, Gene 
The Meeting was called to order at 6:05 pm by Lee

This was a special business meeting. 
This meeting was called to elect a new board member. Executive session to discuss employee benefits and job performances.
After the executive session we will follow with an open meeting.
Candidates were asked to tell the board the reasons they would like to be on the board.
[bookmark: _GoBack]Chris made a motion to nominate Roland to the board, Lou seconded. A roll call vote was called. Chris voted yes, Gene voted yes, Lou voted yes, and Lee voted yes. Roland read and signed his oath of office and took his seat on the board.

Chris made a motion to go into executive session, Lou seconded all were in favor. The board went into executive session.

After executive session Lee advised that we were back in open forum.

Items discussed compensation package for the employees. All in all Lee explained that the water district would save nearly $10,000.00 annually from the cuts.
Chris read the three items discussed in the executive meeting.
1. Overtime, how to use that time more effectively if there was going to be any. The only time that overtime will be permitted is during the event of an emergency, which will be approved prior by a board member. The superintendent will be authorized to move his time around to compensate, if he has to put a lot of time in on the weekends he would work less those hours during the following week. 
2. Retirement package for employees, it was decided by the board to change the retirement plan to a 5% match for a simple IRA. Lee explained that there should be a savings of approximately $4,500.00 annually.
3. Discussed further on the use of the district truck, which has already been implemented. Lee explained that there should be approximately $4,000.00 in savings annually.  No doors were closed as to who would be providing the Laclede water districts services.
A motion was made by Lou to adopt the three savings plans that were discussed during the executive meeting, seconded by Roland. A roll call vote was taken Lou voted yes, Roland voted yes, Gene voted yes, Chris voted yes, and Lee voted yes. The motion passed and will take effect October 1st, 2014.
It was asked how this savings plan would be implemented? Would there be a policy written or would it be addressed with the employees? Lee stated that it would go into the minutes and added to the ordinances. 
Lee stated that he has scheduled meetings every other week with the districts book keeper and weekly conversations with the superintendent to discuss issues pertaining to the water district.
Term limits were brought up and discussed. 
Positions on the board were discussed. A motion by Gene was made to have Roland take the position of Treasurer Chris seconded the motion. All were in favor, Roland is the treasurer of the Laclede water district.
Roland made a motion to go to a purchase order system for better financial tracking. Gene seconded, all were in favor.
Gene stated that he would be able to discuss his information on Hanson’s ability and financial cost to be contracted by the district at the next meeting. Gene requested that an executive session be held prior to the following open meeting on October 8, 2014. It was decided that an open meeting will be held at 6:00 pm then going into an executive meeting and resuming the open meeting at 6:30 pm.
The budget was discussed and questions were answered.
The floor was opened to the forum. Questions were asked and answered.

Lou made a motion to adjourn and Roland seconded, all were in favor.

Meeting was adjourned.

