Laclede Water District Board of Directors Meeting  Minutes
Date: 1/14/15
Roll Call:
In attendance: Lou Knapik, Chris Giese, Roland Harter, Gene Courtney

The Meeting was called to order at 6:00 pm by Chris

Motion to amend agenda made by Chris to add executive section code 672345-1 A, B, C. 
Also, for open board position selection and oath of office. Roland  asked that anything from last month that didn’t make it on the agenda be addressed. Those issues are regarding lawyer, and computer back up status. Gene second the motion. All in favor.

Lee has resigned in writing and all members received a copy.  Lee’s letter was read to the forum by Lou.  Motion made to accept his resignation made by Roland, second by Gene. All in favor.

Applications were reviewed for the now vacant Board member position.  Roland nominated Paul Horgan. Second by Gene. A roll call vote was made: Lou-yes; Roland-yes; Gene-yes; Chris-yes. Paul was welcomed to the board, filled out necessary paperwork and repeated the oath of office.

Board then went into executive meeting. Motion made by Paul, second by Roland. All in favor.

Minutes from December meeting were read by Chris. Motion to accept minutes made by Gene, second by Roland. All in favor.

Old Business:

A comment was made by a forum member that meeting minutes should be available in a timely manner.  It was told to the forum that the minutes cannot be printed/made available until they have been approved by the board. They are then made available on the website. An employee was asked to make two copies of the minutes to have available at the plant for users to view.

Doug Smith gave the board a letter regarding an issue that arose from some work that he did.  Doug Smith requested his letter be read into the minutes (see attached). The letter was read to the forum by Chris. A correction per Doug Smith: He did some research and that the pipe used in 1989 is ok to be used because there is no state standard. He was unsure of who is responsible for maintaining the standards for a water district. He also asked Roland if the statements in the letter were accurate.
Roland stated that he did not see the bent meter. He knows a lot of time was spent looking for the pipe.  Chris stated that he talked with the operator and ¾ pipe is ok to be used.   The purpose of the letter is to request reimbursement for work done. Cost of moving the meter from and coming out to street with new pipe.  It was stated that the meter was next to the house, about 50 some feet. Meter should be on easement.
Discussion on this issue:  
There is no current ordinance that states where the meter should be.  The user was wanting to add an addition to their house which is why the meter is now needing to be moved.
Lou recalled that the board didn’t like the location of the meter at the time of the new line going in many years ago. He remembers the property owners did not want it moved 3 years ago because they didn’t want the pavement damaged. Kathy from the user forum stated that in the past when the new line was put in the users had to pay the bill however the water district was reimbursing users a small amount of money. It was thought to be $500.00There was some discussion that the water user should have moved the meter at the time when the new line was being put in. Chris stated that he felt it would be appropriate to offer the same as in the past. Also, to cover the error made by the operator. It was requested that Doug Smith provide a breakout to the board to be reviewed at the next meeting.
Motion made by Gene to review at next meeting while Doug Smith gets together a breakdown of work done, what the code was for pipe in 1989 and Paul Horgan can find what the previous reimbursement was in the past. Second by Paul. All in favor.

Third and final reading of Dan Benson letter (See attached letter). After much discussion a motion was made by Roland to deny his request to be removed as a user and that he must continue to pay his bill.  Second by Lou. All in favor.

Next order of business was to review having a contractor vs employee.  Motion made by Gene to have himself and another board member/community member to work on an RFP (request for proposal) and proceed to a bid negotation process to obtain an operation maintenance contract and bring to the board for approval. Second by Paul.  All in favor.  Gene requested a volunteer to help him. Sue Dimick has volunteered to help.

Audit Status: Roland states it is still in progress.  Should be about one-two more weeks until finished.  
There was some discussion about receipts missing, debit cards that need to be closed and an operators name was on a signature card.  Roland will look into the debit card issue and finding information about the bank signature cards.  

Webpage is now back up and running. All meeting minutes have been uploaded along with agendas.

Board discussed the need to have a Facebook page as well as a webpage. It was agreed that one source of media is enough and all efforts will be toward the webpage. 

New business: 
Open board position has already been resolved.
Open chairman position discussed.  Motion made by Roland to have Paul Horgan be the Chairman. Paul declined at this time. Gene stated that the board could operate without a chairman for now.  Roland withdrew his motion.
Motion made by Chris to table this issue until next month. Second by Roland.

Election reporting requirements.  Roland states he got the form and needs copy of oaths of office so that the information can be turned in so the water board positions can get on the election calendar.

Employee IRA issue – There are quite a few things that are wrong about the retirement.  Roland would like the auditors to look at the retirement accounts and how the money is being sent in.  Or reviewed by a tax person. Gene knows of someone who may offer some free advice. This will be discussed at the next meeting.

New rules on IC67-450 – Roland read in the paper that there are new regulations.  He went to the auditor’s office and found that there is a new procedure that needs to be done.  The district needs to register with the State of Idaho. Katie was tasked with getting this done. There is a March 1st deadline.  

Motion was made to pay the bills by Roland– Gene second. All in favor. 

Superintendent report: There was not one available at the time of the meeting.

Treasure report
Reserve account: Beginning $31,682.00     ending after USDA Loan payment $6,399.00
Panhandle/Columbia bank checking:  $28,865.64
Mountain West Flex Account: $96,433.46
	Checking: $28,804.61 (I believe this is the same account as above for Panhandle)
Gross profit for December $14,590.17
Net ordinary income was $ 6,517.70


USB Backup Drive was purchased at Costco for about $70.00 each so that a weekly backup can be done. These will be given to Katie so she can do the backup each week. There was some discussion about where the backup tapes should be kept but no final decision was made. The most likely place will be a fire proof safe on site.

There was a discussion about water district keys and codes. Chris stated that he would give keys to the board members so everyone has one.

Motion was made by to adjourn the meeting . All in favor. 
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Date 12-19-2014
Dear Laclede Water District Board of Directors:

In 1989 the Laclede Water District connected the water line to the new construction
for Jeannie and Doug Hurd. The district chose to place the meter near the house on
the home owner’s property. Now the homeowner has moved the water meter and
the line closer to the street to accommodate a garage addition.

We discovered several issues with the system when we uncovered it. First, the
water meter yoke was bent. This was noticed before we began our work so I can
make the assumption that the damage was on the meter probably from the install in
1989. Secondly, the water pipe leading from the main into the house was/is a % inch
piece of PVC pipe. I understand that this type of pipe is not code for potable water.

The meter is now moved to a safe and convenient place for the LWD. When we did
that we placed proper 1\1\/4 inch ABS pipe that meets water quality codes from the
homeowner’s home to the meter and then past the meter to about the street. Since
the water main, which was updated 3 years ago, was not marked with a tracer nor
did the district have an as-built map, we had to rely on the water district Operator
as to where the feed into the Hurd household was located. As it turned out the
direction given to my excavation team was 20 feet away from the actual location,
resulting in lots of unnecessary excavation.

As I mentioned, the Hurds water line has been replaced with 1 1/4 inch ABS pipe
from the meter to the street. Yet now there is a connector to the existing non code
pipe from the connection at the street to the water main. I estimate this to be 10 feet
more.

[ am asking that the LWD be responsible for replacing this non compliant water line
and the damaged meter that the district installed in 1989. 1also am asking that the
district replace the non code pipe that leads from the homeowner’s property line to
the main so the homeowner will have a water line that meets code. The sooner we
can get this resolved the better. To date the cost of moving the line is $5246.00 see
attached invoices 1489, 1498 and the estimate of what the remainder that should be
done to bring the installation up to code would cost $2212.50 (see attached invoice
736

Thank you for your attention to this matter
Best regards

Doug Smith
DSS Construction
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October 18, 2010
To: Dan Benson
P.O. Box 83

Laclede, ID 83841

RE: Water Service Cancellation

Dear Mr. Benson:

We are writing to you in regards to your request for cancellation of your
water service. As per the Laclede Water District discussion we are unable
to cancel your water service. When purchasing a home within a public
water system boundary it is necessary to consistently abide by the laws and
regulations associated with that.

After your notification of possible water pressure problems on your line,
we have had the pump station serviced and the current water pressures

and flows are optimal levels. Thus, there is no reason to discontinue the
water main, which runs past your property.

Sincerely,

Laclede Water District
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October 14. 2014

Laclede Water District
Lee Dowdle

Box 3

Laclede Idaho 83841

RE: Removal from water district

Dear Sirs,

I cannot tell you how glad I am to see the turnover of the Laclede Water
Board members. The gestapo actions of the past Board members was
deplorable. I could go on for days about the way we were treated, but that

is not my intent with this letter. The intent of this letter is to ask for the
removal of my property, at 1135 N Riley Creek Road, from the Laclede
Water District. From the Handbook of the Idaho Water and Sewer District
Officials Deannexation of T erritory, Regular Deannexation of Property (42-
3219) (attachment #1) a water user can be removed from the District.

Background history:

In 1983 Sweede Foote paid for and installed the water line up to his house
on N. Riley Creek Road which is the next house past mine. It is reported
he only installed a two inch water line. In 2006 [ moved into my house on
1135 N Riley Creek Road. In 2009 there was no water pressure. This fact
concerned me greatly since my property is not in the West Valley Fire
District. If there is a fire on my property, no one would respond. In October
2010, I asked to be removed from the Laclede Water District because of
lack of water pressure and not being in the West Valley Fire District, this
fact concerned me greatly. October 18, 2010, I received a letter from the
Laclede Water District denying my request to be removed from the District
(attachment #2). On June 2010, T paid for and installed a water well on my
property. On December 17, 2010, I received a letter from Bruce Greene,
the lawyer representing the Laclede Water District, explaining the Laclede
Water District will not help with monies towards the cost of a well and/or
removing my property from the Laclede Water District (attachment #3). I
was beyond frustrated. Having spent over $13,000, to install a water well
system, to protect myself and my property from pending fire danger, I felt
I'had no recourse but to stop paying the water bill. In 2011 a tax lien was
put on my property by the Laclede Water District for nonpayment. In June
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2011, I paid off the tax lien and have been patiently waiting for some other
recourse.

Per the Handbook for Idaho Water and Sewer District Olfficials, the Laclede
Water Board does have the power to remove my property from the Laclede
Water District. With my property not being in the West Valley Fire District,
if there was a fire on my property, and the water line not being large enough,
I would loose everything, without the water well. The rest of Laclede Water
District has fire hydrants but up N Riley Creek Road we do not. The reason
for that is they knew the line was not large enough to support hydrants.

Please let me know what can be done to remove me from the Laclede Water
District. Thank you for your time and attention to my concern.

Sincerely,

e B

Dan Benson

Cc. Chris Geise
Roland Harter
Gene Courtney

Attachments
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TO MY DEAR LACLEDE WATER BOARD,| HAVE ASK NICELY TO REMOVE
MY NAME FROM THE LIST SO AS | WOULD NOT GET A BILL FOR NOT
USING ANY WATER, AND THE BILL STILL COMES IN,WHY? IN 2005 |
BOUGHT A PIECE OF CRAP PROPERTY ,4.5 ACRES AND | REALLY HAD TO
CLEAN THIS PLACE UP AND | HAD TO BURN 13 SLASH PILES THAT WERE
THIRTY FEET HIGH BECAUSE OF THE LAST OWNERS (THE ZELLERS) |
THINK YOU KNOW WHO | AM TALKING ABOUT ALL | HAVE DONE IS BUST
MY ASS TO CLEAN THIS PLACE SO | COULD HAVE A NICE PLACE TO LIVE!
BUT WHEN | CLEANED THIS PLACE THE ONLY WAY TO FIX WHAT WAS
VERY BADLY DONE TO IT WAS TO PLANT TREES AND GRASS AND PARK
IT OUT ,WELL THAT TAKES A LOT OF TIME AND MONEY BUT I DID IT SO |
COULD HAVE A NICE PLACE TO LIVE AND RETIRE HERE,| WAS PAYING
38.00 FOR WATER WHEN | GOT HERE IN 2006 FOR 10,000 GALS OF
WATER AND THAT WAS OK WITH ME AND | PAID, EVEN IN MONTHS THAT
| HAD TO PAY OVER $100-$200 OR MORE, | STILL PAID,AND THEN IT
WENT UP TO 43.00 FOR 10,000 GALS AND i STILL PAID THE MONEY YOU
WANTED, AND | GUESS THE LAST STRAW WAS WHEN YOU RAIZED IT TO
45.85 AND CUT MY USEAGE TO 5,000 GALS NOW PER MONTH, WITH ALL
MY INVESTMENTS HERE ($30,000.00 JUST IN TREES)THAT | HAVE DONE
TO THIS PROPERTY | NEED MORE WATER AND WHAT YOU HAVE DONE
WAS GIVE ME LESS AND PAY MORE FOR IT, | CANT DO THAT AND ITS
WRONG TO DO WHAT YOU GUYS DID TO EVERYBODY IN LACLEDE,|
KNOW SOME PEOPLE DONT USE A LOT OF WATER AND MAYBE THEY
CAN GET BY WITH JUST 5000 GALS PER MONTH BUT | CANT GET BY
WITH THAT! SO | HAD TO DRILL A WELL INTO MOTHER EARTH SO MY
INVESTMENT DONT TURN INTO A LOSS EVERY MONTH , THAT WAS A
LOT OF MONEY THAT | REALLY DIDNT NEED TO SPEND IN THIS
ECONOMY BUT | CANT SIT HERE AND TAKE WHAT YOU GUYS ARE
GIVING OUT TO ME,| SUPPORT THE FAMILY DAYS HERE IN LACLEDE AND
HAVE GIVEN WHAT | CAN TO THIS PLACE | CALL HOME, LACLEDE,| JUST
WANTED TO NOT HAVE TO PAY FOR NOT USING ANY WATER , | HAVE
THOUGHT MAYBE | SHOULD JUST USE THE WATER FOR MY GRASS AND
WHEN 5000 GALS ARE USED THEN TURN IT OFF UNTILL NEXT MONTH
AND DO IT AGAIN FOR EVER, NOW | WOULD THINK AS A SMART GUY
THAT YOU WOULD NOT WANT THAT TO HAPPEN WITH YOUR WATER
BEING TREATED AND ALL, SO ALL | AM ASKING AGAIN AND MAYBE
AGAIN FOR EVER IS TO REMOVE MY NAME FROM YOUR BILLING LiST
PLEASE, YOUR NEIGHBOR DAN BENSON ,1135 NORTH RILEY CREEK
ROAD, 208-946-6297
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