NOTICE OF PUBLIC MEETING

Laclede Water District
208-255-4068
	Meeting date October 8, 2025 at Laclede Community Center – 6pm

Bring meeting to order* 
The meeting was called to order at 6:01 by Justin Roberts.  Those in attendance were Justin Roberts, Kimberly Swank, Gloria Fletcher and Bob Hansen from Water Systems Management.

Approve Minutes*
Justin asked if anyone wanted the minutes read.  No one did.  Kimberly made a motion to accept the minutes, Gloria seconded it and it was approved.

Changes in Agenda *  

Old Business*
	Update from Ardurra *

Justin got Brent Deyo on the phone.  He explained that DW is ready to start running with the project.  DW is hoping to be there next week where they will start at the treatment site cutting down the trees, grading and putting in the backwash tanks,  Justin found an error in the date of completion he asked Brent to fix.  Brent was hoping to talk to Dave on using Daves area for staging.  Other staging areas are for Idaho Forest Group.  
Brents been working with Bonner County on the Intake site.  

Loan offer is next.  He wanted to know if we want to accept it.  An extension from DEQ.  Principal forgiveness remains the same.  They increased it to 1.45 million.  So the loan is 6.75 million.  Forgiveness is only attached to the original amount.  We are ok because if we don’t use the extra money, we will still be ok.  If we approve the loan extension we should include the leak on the tank.

Reservoir work excluding the recoating.  He recommends we give DW everything else is 270,000.  Mobilization, demolition, some site work, reservoir mixers and the controls.  These are necessary.  There is an alternative to different reservoir, but Brent says it’s not worth it.

Brent said he would recommend the other things we should get.  The chlorination generator system is 129,000.  It’s a way to do it.  And it would pay for itself in time.  It also a way to use salt to make clorine.  Much safer too.

Booster station improvements is next and recommended.   It is 90,000.  Includes generator,  flow meter, valves and can line up things and find leaks faster.  

Distribution mains are nice to have.  $320,000 to do all of it.  Mike spends a lot of time replacing the mains.  A portion of that is on Manley creek but another portion is going to the Booster station.  We could get away with swapping out the pumps and not do this right now.  We will need to do it later.  Don’t need to decide for 6 months.  And we could also rebid it.

Reservoir is not doing the recoat.  Brent doesn’t think we need to do it now.  Its $268 plus $298.  He’d pull off the $298 for recoat.  Justin said we could hire a pressure washer to clean it.   

Summary… Booster station should be decided soon.  And the reservoir.  Clorine Generator is nice to have and will pay for itself.  Lots of benefits to this.

Other numbers Brent looked at.  With the additional loan offer we would have 1.5 million remaining after all that’s been awarded.   Brent is recommending Booster station and additional work at the reservoir.  Could still have 1.2 on the table.  

Gloria made a motion to accept the DEQ loan.  Kimberly seconded it and it was approved. It’s also at 1.5 % interest.  It was approved.  Justin will sign it tomorrow.

Brent asked if we would approve the $268,000 for the booster station.  DW would like to be able to buy it.  We could wait till November and the full Board to approve this.

Gloria made a motion for DW to do the work on the Reservoir without the coating of the old tank.  Construction of new and the associated electrical controls.  Kimberly seconded it and it passed.  There will be a change order.  Brent will send it to Justin to send.

Gloria asked for the signed documents to be sent to her to put in our files.

Clorine Gen, Booster station upgrade which would be a $219k upgrade.  Booster station is DEQ requirement and has backup power there.  Kim made a motion to accept the Booster station and the Clorine Generator.  Gloria seconded it and it was approved.

Brent will put all of this in one change order to save paperwork.

Brent said Justin should be able to make quick small changes without having to go to the Board.  We think it’s $50,000.  

Veolia has sent their first invoice.  Brent said he had it set up as certain percentages and this is one.  He asked if we could do Docusign for signatures.  Justin would like him to do it.  Justin asked to make sure the documents were sent to Gloria to keep.

Justin told us Road and Bridge department is being difficult   They said no construction in the right of way during the winter months.  Although we are told to do this in the winter months.
                                                                                                                                          
	Budget Approval for 2026 *
Gloria included it in the packet.   We approved Stephanie to send it and we need to approve it so it is in effect.  Gloria made a motion to approve the budget, Kimberly 2nd and it was approved.

Cross Connection Document *
Gloria had to send it out.  She had sent it out and Bob said we need to do a form for each person that don’t know how to send it.  At the end we just need to have a list of who has a cross connection that we can follow up with yearly.  Mainly we should do this in the spring.  Maybe when people sign up for water, we give them a document to let us know if they will do this.

	Update on request for people with wells *
Gloria found one more person with a well.  She went up to talk to him but no one was home and he doesn’t have a current phone number.  Dan Benson is on 1135 North Riley Creek Road.
Justin is still waiting for Zach from Lake City’s decision.	

	Follow up on Travis Haller’s additional connection
We must decide how we will give out the water connections.   Justin thought maybe we do it in 6 month intervals so you can apply.  Justin will come up with a document for the 15 we have and make it fair.

	Leak on Manley Creek Reimbursement *
	Justin send this to the attorney.  Hasn’t heard back from Lake City.

Delinquency list letters *
We didn’t get a list from Stephanie.  Everyone has gotten their first notice.  Gloria would like to send the second notice when Stephanie sends it to her.  

Ordinances/By-Laws * (next steps)	
Table till next month.   No Dave

Rate Discussion *
Table to next meeting  Dave was gone..,. 

Request from Melissa Shockey (again)
Table to next meeting

New Business* 
	Insurance with ICRMP
Gloria met with Debbie Ferguson.  Debbie said anyone working with customers should be taking several on line classes.  Also, the Board is encouraged to do it too.  She wants to know the value of things.  I’ll send it to Dave and Justin.  We aren’t sure how to login for the class.

	Printer in the Office
	It died.   Gloria wanted permission to buy a new one.  Justin said get one.

Plant Operation*
	Update from Mike 
Nothing major to report.  Bob explained his graph again.  September total is 2,883,100 making a year-to-date total of 20,206,200.
	
Meter Problems
Mike and Gloria have worked again with the list.  Gloria has been sending it to Shawn but they haven’t updated.  The ones that Shawn couldn’t read, Mike and I could read them.  We did have two meters that were broken.  He replaced those.  He gave me the new meter numbers and sent them to Shawn.  He was going to order three more and replace them.  We do have one that neither of us can find.  Mike is checking on the warranty of the broken ones.  Mike needs a new medal detector and another device and we will order it for him.

We still need to find out if Stephanie has charged the Park for all the back charges.

Water User Forum
	No one there.

Treasurer’s Report * 	
	Kimberly gave the report.

	Umpqua Checking  457,525.91 .  
	Umpqua Reserve Acct   26,659.10
	Mountain West Flex account  224,381.55

Review/Pay the bills * 
Justin asked for a motion to pay the bills.  Gloria made a motion to pay the bills, Kimberly seconded it. Passed.


Adjournment 
Gloria made a motion to adjourn the meeting at 7:14, Kimberly seconded it and it was passed.

*Action items

