NOTICE OF PUBLIC MEETING

Laclede Water District
208-255-4068
	Meeting date December 10, 2025 at Laclede Community Center – 6pm
Those in attendance were Justin Roberts, Kimberly Swank, Chuck Thompson, and Gloria Fletcher of the Board.  Bob Hansen with Water Systems Management.

Bring meeting to order* 
Justin called the meeting to order at 6:00.

Approve Minutes*
Justin asked if anyone wanted the minutes read.  No one did.  Chuck made a motion to approve the minutes, Kimberly 2nd it, and they were approved.

Changes in Agenda *  
It was added to go into Executive session at the end of the meeting.

Old Business*
	Update from Ardurra *
Construction 
Intake:
Intake line has been bored in from the new site to the water.  They are done at the intake site until January when they will return to install the pumps, valves, and screen.

Treatment:
The native clay soil and high groundwater slowed DWE down over the last couple of weeks.  They have installed the backwash basins/associated piping and are working on the temporary backwash bypass line which will allow the existing storage pond to be removed.  Once the pond is removed (next week) the site will be prepped for dewatering and a holiday shutdown (12/24-1/5).  Work on the building foundation will begin when DWE returns in January.

Storage/Distribution:
No work completed.

Treatment Equipment
Production of the treatment equipment continues, and the equipment is scheduled to arrive May 1st, 2026.  In accordance with the contract documents, Veola’s has submitted their final drawings and placed an order for fabrication entitling them to 25% of the contract price ($652,853.99).  They requested payment on 9/11/2025.  A reimbursement request was sent to DEQ in October.  Veolia has indicated delay in payment beyond December may result in a production delay.

Tarriff: Veolia has made us aware that their will likely be an increase in cost due to recent tariffs. Unfortunately, because the tariffs occurred after bidding and execution of the contract, there is little justification for the District to deny the increase in cost.  The actual amount will depend on the tariff rate at the time of shipment.  Current estimates are between $50,000 and $70,000.

Administrative
The October and November Pay requests as well as a reimbursement request have been sent to Justin for signature.  This project requires prevailing wage. Therefore, it is required that we review all certified payroll before the District cuts the check to DWE (not the case for Veolia as a manufacturer).  We will reach out when the certified payroll is complete and a check can be written.  However, the pay request can be submitted to DEQ for reimbursement prior to receiving all certified payroll, so ideally the funds are there when you need them.  Attached are the partially executed Pay Requests. Finalized Pay Requests will also be sent to Gloria per her request.

A check will need be written for $652,835.99 for Veolia.  Check made a motion we write the check and Kimberly 2nd it.   It was approved. Gloria will work with Shawn to get the check out.  Gloria will get their address.  

Justin had a draft of the metal building.  Karl needed the color right away.  There were two colors.  Paint type and the color.  Discussion went on the color.  Antique Brown for the roof and Ash Gray for the sides was what was decided on.   Also the water tank was decided Gray.

Delinquency list letters *
Much discussion came on the people who are delinquent and the reports that were sent to us.  We talked about the date to have the water shut off.  Gloria made a motion that the 5 people that have not paid should have their water shut off next week and she read the account numbers.  Chuck 2nd it.   It was approved. 
Justin thought we should have a notice to put on their door to have the water shut off.

Gloria will put a notice on the 5 doors and tell them water will be turn off in 2 days.
No one came to the meeting to discuss their problems.

Ordinances/By-Laws 
	Stephanie is ready for the new rates.   She and Shawn will be working in tandem.

Update on people with wells *
Table till next month
 
Follow up on Travis Haller’s additional connection
Table till next month  
 
            Leak on Manley Creek Reimbursement
	Table till next month
 
            Melissa Shockley’s connections
Table till next month

New Business* 

Plant Operation*
	Update from Mike 
Surface Water Treatment Reports for Disinfection and Turbidity are being submitted to DEQ as required. Discharge Monitoring Reports (DMR’s) are being submitted to DEQ as required. The plant continues operating substantially as designed, approved, and constructed. There have been no interruptions of service. Daily flows are around 50,000 GPD. Water Plant: The water plant has operated normally with no issues. Distribution: There have been no reported issues. Construction: Installation of surge, settling and holding tanks has been completed and next will be to install temporary backwash piping for the existing plants backwash and drain. Intake work has started and has been going well. DW Excavating has been great to work with….so far.

Bob told us water production for November 953,200 with year to date 23,433.500.  He told us things were in pretty good shape.

DEQ send two email to Justin.  It stated we are out of compliance for the last three years. Bob said they had been taking care of this. Bob has all the records for the last three years.  Justin would like some kind of documentation to that effect.

Justin got another letter saying we hadn’t paid the drinking water assessment.  Bob again said it had been paid, and he would check it.  Justin asked if he could get back to him on this.


Meter Problems
Mike and Gloria had worked on this and they have them all updated.

Water User Forum

Treasurer’s Report * 

Kimberly gave the report.  As of November 30th.	
	Umpqua Checking    $1,172,661.04 or 1,381,987.87
	Umpqua Reserve Acct   $31,716.45
	Mountain West Flex account  $224,497.75

Review/Pay the bills * 
Gloria made a motion to pay the bills, and Chuck 2nd it.  Approved

Adjournment 
Gloria made a motion to adjourn and Chuck 2nd.  Approved at 7:10.

Executive Session
	The Board went into the session.

*Action items
