NOTICE OF PUBLIC MEETING

Laclede Water District
208-255-4068
	Meeting date November 12, 2025 at Laclede Community Center – 6pm

Bring meeting to order* 
Meeting was brought to order at 6:04 by Justin Roberts.  Those present were Justin on the phone, Dave Stevens, Kimberly Swank, Chuck Thompson, Gloria Fletcher from the Board.  Also present was Bob Hansen from Water Systems Management and Jim Vandeweg.

Approve Minutes*
Justin asked if anyone wanted the minutes read.  No one did so Chuck made a motion to approve the minutes, and Kimberly 2nd it.  They were approved.

Changes in Agenda *  
	There were no changes to the agenda.

Old Business*
	Update from Ardurra *
Justin talked with Brent Deyo from Ardurra.   There was a delay with the settling tanks from Wilbur Precast.  The construction company had dug the big whole.   Gloria included in the minutes the weekly progress minutes.  Everyone said that instead of including it every month, someone could just forward the updates to the Board.   Justin was hoping they would move the meeting till later in the day so he could attend.  Apparently they were boring the line to the intake tank the week of Thanksgiving.  We have reached an agreement with Road and Bridge regarding shutting the area down by the boat launch.  Then the construction company will move back to developing the structure.  
Gloria said that it was difficult to get to the building with the big rocks.  The construction company will put some gravel so our customers can get to the office.

Spending Authority…..  Gloria brought the past minutes and couldn’t find where we gave Justin the authority for Justin to spend. Chuck made a motion that Justin has the signing power of up to $50,000, Dave seconded the motion.   It was approved.
	
	Cross Connection Document Update*
Gloria sent it out to the customers.  We probably have received 15.  Bob Hansen said keep working on it.   Probably need to work on this more during the spring.  Gloria will keep a record on this.  

	Update on people with wells *
Dan Benson at 1135 North Riley Creek road also has a well.   Gloria asked Stephane to return his payment of $400 be returned to him.  It was not included in the bills this month.  She brought this up last month as well.  Gloria said she will make a motion that he gets his money back, Kimberly 2nd it and it was approved.  
Justin has not heard back from the attorney on other steps we should take with people with wells.  Our attorney said it was in our legal rights to do this but wanted to figure out what legal problems this could have for us.

	Follow up on Travis Haller’s additional connection
Justin drafted a document for how we will give out our 15 connections that we have reserved.  Some discussion was made.  Justin would like Lake City review this.  Chuck and Dave talked about maximum number of connections per year.  And they have a time limit of when the connection is completed. Gloria will get a copy of it and add it to the minutes.
	
	Leak on Manley Creek Reimbursement *
	Justin hasn’t heard back on this from the attorney.

Delinquency list letters *
A lot of discussion was done for this subject.  We didn’t receive a delinquent list last month so what to do with them now.   Gloria will send a letter to the people that got the first notice.   They have been given till December 10th to pay in full or come to the Board to discuss.  
We got a list this month from Stephanie and many questions were brought up because some of the customers were pretty far behind.

Ordinances/By-Laws * (next steps)	
Rate Discussion *
This was another big discussion.   It was brought up how many meters are always on the list even though information has been sent to the office.  Dave said reading ALL the meters is very important to his projection on rates.   He will discuss this with Stephanie.

Request from Melissa Shockey (again)
Justin hasn’t heard back on this either.

New Business* 

Plant Operation*
	Update from Mike…
Mike sent us an email explaining the plant is running well.   There was a leak on Campbell point road.  Contractors went in and fixed it.  Apparently it’s a private road and we tried to get permission to dig up the road but couldn’t.  Because we are a utility company, we can dig it to fix the problem.

Bob gave his report on water production.
For October it was 2,274,100 and making the ytd total 22,480,300.
	
Meter Problems
Last month Mike and Gloria found 3 meters that were not working.   Mike has replaced them all.  We have only one meter we still can’t find but will work on it.

Water User Forum
	Mr Vandeweg had no comments.

Treasurer’s Report * 	
	Kimberly read the treasurers report.
	Umpqua Checking   $466m654.17 according to the Bank and $460,189.59 on our books.
	Umpqua Reserve Acct   $29,187.77	
	Mountain West Flex account  $224,436.88

Review/Pay the bills * 
Chuck made a motion to pay the bills, Dave seconded it and it was approved.

Adjournment 
	Dave made a motion to adjourn the meeting.  Gloria 2nd it.  The meeting ended at 7:44.

*Action items
