NOTICE OF PUBLIC MEETING

Laclede Water District
208-255-4068
	Meeting date January 14, 2026 at Laclede Community Center – 6pm
Those in attendance were Justin Roberts, Kimberly Swank, Chuck Thompsom, Dave Stevens, Bob Hansen with Water Systems Management.  We had two guests, Malisa and Leon Rembowski.

Bring meeting to order* 
Justin brought the meeting to order at 6:00pm.

Approve Minutes*
Justin asked if anyone wanted the last meeting minutes read.   No one did.  He entertained a motion to accept the minutes.  Chuck made the motion and Kimberly 2nd it.   They were approved.

Changes in Agenda *  
There were no changes.

Old Business*
	Update from Ardurra *
Email from Brent Deyo
Construction 
Attached is the latest master schedule.  We will be discussing the schedule and some potential revisions with the Contractor this Thursday, but this gives a good feel for upcoming events.

Intake:
No activity at intake site last month.  Contractor plans to shut the site down to public access February 2nd for one month to install the pumps and valve vault.  We have notified Bonner county of this timeline. We have been pressing on the Contractor to see if they can expedite startup of the intake system due to challenges with the existing system. The latest schedule shows activity going dormant after install, and startup not occurring until June/July. 

Treatment:
The pond has been removed, and the new backwash system is fully functioning.  Some additional pipe was needed, which will likely result in a change order, but we have not seen that yet.  Additionally, a tablet feeder dichlorination system is needed to maintain permit compliance which will also be included in the change order.  The break in weather is helping the Contractor to install structural fill and prepare for the building foundation which is scheduled to begin in about two weeks with the building being installed in March/April.

Storage/Distribution:
No work completed.

Treatment Equipment
Production of the treatment equipment continues, and the equipment is scheduled to arrive May 1st, 2026. 

Administrative
The December Pay request along with a reimbursement request will be sent to Justin for signature shortly.  As a reminder this project requires prevailing wage. Therefore, it is required that we review all certified payroll before the District cuts the check to DWE.  We will reach out when the certified payroll is complete and a check can be written.  However, the pay request can be submitted to DEQ for reimbursement prior to receiving all certified payroll, so ideally the funds are there when you are ready to write the check.   Finalized Pay Requests will also be sent to Gloria and info@lacledewaterdistrict.com so it is in hand when the funds are ready.



Delinquency list letters *
Stephanie had given Gloria another list of delinquency letters that needs to go out.  Gloria didn’t have a chance to look at them or record them.   She will send out if they need to go.

!st Deliquency to discuss….
We had a couple come to explain why we shouldn’t turn their water off.   They are very delinquent.  They have agreed to make a $75 payment by the first week in February, a $75 payment in the first week of March and hopefully pay off the balance in the next month.  If not, we will be forced to follow the Ordinances and shut their water off.

2nd Delinquency to discuss…..
We have one more that is in jeopardy of being shut off.  Since the house is for sale and no one is living in it we are going to try to contact the owner.   Justin said he will call.


Reporting for Dave 
Dave explained how he is making the new payments for his tool.  They are not correct.  He keeps getting bad information and accounts not showing up.   Much talk came on this.   Gloria is going to call Meuller to see if they can explain all the discrepancies.  Dave says the reading software has two parts to it.  One on laptop and one on desktop.  Dave is making a spreadsheet for our office staff.  Last readings haven’t been verified.  And they will make the report incorrect.

Update on people with wells *
	Still waiting on attorney Zach.
 
Follow up on Travis Haller’s additional connection- or any additional
	Justin has developed a document for this.  He will write it up for approval it next month. 
 
Leak on Manley Creek Reimbursement
	Still waiting on attorney Zach.
 
Melissa Shockley’s connections
Has the second meter that she wants to apply to the first.  Unfortunately, we decided we can’t do this at this time.  Base rate is still applied to second meter.
	
New Business* 
	None

Plant Operation*
	Update from Mike Wade
Surface Water Treatment Reports for Disinfection and Turbidity are being submitted to DEQ as required. Discharge Monitoring Reports (DMR’s) are being submitted to DEQ as required. The plant continues operating substantially as designed, approved, and constructed. There have been no interruptions of service. Daily flows are around 33,000 GPD. Water Plant: The water plant has operated normally with no issues. Distribution: There have been no reported issues. Shutoff notices were delivered to customers as directed. No one’s water has been shutoff as of Jan 1 2026. Awaiting further instruction from the Board. Construction: Temporary backwash piping was completed, and the pond has been abandoned. Manual backwashing is being done for now, until a few bugs are worked out. Ardurra, DWE and I have put in maximum effort to get the temporary system to work until the new plant comes online. With a few more modifications to the plumbing and adjustments to the backwash programing, I am confident that we’ll make it work in Automatic mode throughout the construction of the new plant. There are a few issues with the temporary system that we will continue to work on. 1. The new system does not consume residual chlorine. The pond was exposed to organic matter and sunlight; the new tanks are underground and sealed. We will have to dose the tanks with Sodium Sulfite tablets to reduce the chlorine to below 0.1MGL. One 5-gallon bucket of tablets cost about $250.00 and I estimate we will use about one bucket a month. 2. Suspended Solids removal does not look to be as good as the pond. Modification (baffles?) to the tanks or some other treatment may be required to keep the District in compliance with the IPDES Permit. We won’t know for sure until construction samples can be sent to the lab and analyzed. We will advise the Board and Ardurra when we receive the lab results. As always if you have any questions, please feel free to contact me at any time. 

Bob gave us a copy of the graph.  Not in bad shape considering what is going on at the plant.  Production usage is 24,443,300.  The intake pump has dropped off 25%.  So they are watching it.   We talked about what we could do if it goes out.  The divers contact information was given to Mike.   Schedules were discussed.  Bob got the letter from DEQ that we were all in compliance.   They had sent us a letter saying we weren’t, but it wasn’t true.  
	
Meter Problems…
		We have been talking about it.  Software problems more than meter.

Water User Forum
	No one there.  Visitors left.

Treasurer’s Report * 	
	Columbia Checking   - $213,926.78
	Columbia Reserve Acct  - $224,549.42
	Mountain West Flex account  - $3,904.08

Review/Pay the bills * 
Justin asked for a motion to pay the bills.  Gloria made the motion, Kimberly 2nd and approved.

Adjournment 
Justin asked for a motion to adjourn.  Gloria made the motion at 7:12, and Kimberly 2nd, approved.	

*Executive Session

*Action items


