NOTICE OF PUBLIC MEETING

Laclede Water District
208-255-4068
	Meeting date February 11, 2026 at Laclede Community Center – 6pm

Those in attendance are Justin Roberts, Kimberly Swank, Chuck Thompson, Gloria Fletcher from the Board and Bob Hansen from Water Systems Management.  Also was Vicky Johnson.

Bring meeting to order* 
	Justin brought the meeting to order at 6:00 pm.

Approve Minutes*
Justin asked if anyone wanted the minutes to be read.   No one did.  He entertained a motion to approve the minutes.  Before that happened, Vicky had several questions that she brought forward and we discussed them with her.  Chuck made the motion and Kimberly seconded it.  They were approved.

Changes in Agenda *  
	Justin added an Executive session at the end.

Old Business*
	Update from Ardurra *

Email from Brent Deyo
Construction
A noteworthy schedule impact is recent road restrictions/load limits placed by Bonner County on 2/6. While these road restrictions can be seasonally anticipated, they came surprisingly early this year and may delay construction progress due to inability to deliver construction materials to project sites. Bonner County is indicating restrictions may hold for 2 to 6 weeks, however these restrictions are weather dependent and subject to change.
The Contractor is currently making minimal progress due to restrictions. As such, the Contractor is requesting consideration of pausing Contract days. We will be discussing this with the Contractor taking into consideration how this may impact overall construction schedule and project success. 
Intake:
No activity at intake site last month.  The Contractor is staged to shut the site down to public access for one month when road restrictions are lifted to install the intake pumps and valve vault.  We have notified Bonner County of this revised timeline. We have been reminding the Contractor that this work is a priority to the District due to condition of the existing intake pump system.
 	Treatment:
The backwash bypass system is operational.  The pond has been removed and backfilled. Underground treatment piping has been installed and successfully pressure tested. Site has also been excavated in preparation for building foundation. Pending the opening of road closures, the Contractor plans to place the transfer pump wet well and building foundation. Orchestrating the Veolia equipment delivery with Treatment Building construction progress will be a key topic as it relates to anticipated construction delays.
A dichlorination device has been installed at the settling basins to help maintain permit limits.  The device was not included in the original design, so it is expected to be included in an upcoming temporary backwash Change Order.
 	
Storage/Distribution:
The Contractor has begun staging equipment and working at the storage site. A power utility has begun to be trenched up the road to the reservoir site and associated work was expedited as a result of anticipated road restrictions. While trenching, the existing water main was broken causing a system wide loss of service. The main was immediately reported to the system operator and repaired.
 	Treatment Equipment
Production of the treatment equipment continues, and the equipment is scheduled to arrive May 1st, 2026. 
 	Administrative
The January Pay request along with a reimbursement request has been sent to Justin for review and signature.  As a reminder this project requires prevailing wage. Therefore, it is required that we review all certified payroll before the District cuts the check to DWE.  We will reach out when the certified payroll is complete and a check can be written.  However, the pay request will be submitted to DEQ for reimbursement prior to receiving all certified payroll, so ideally the funds are there when you are ready to write the check.   Finalized Pay Requests will also be sent to Gloria and info@lacledewaterdistrict.com so it is in hand when the funds are ready.
Delinquency list letters *
These were dropped off right when the meeting started from Stephanie our Bookkeeper.  Gloria will go through them and make sure these are correct before they are sent out.

Update on people with wells *
Justin has still not heard back from our Attorney. 
We got a letter from Mr. Heger.  He has a well.   We told him to quit paying monthly.   He would like to have a reimbursement of his hook up fee and monthly charges.  Gloria will let him know we are still working on this.

Follow up on Travis Haller’s additional connection- New rule for extra connections
	Justin is working on the document for how we give out our ERU’s		
            
Leak on Manley Creek Reimbursement
	This is also waiting for the Attorney.
 
 New Business* 
	Will serve letter for Brad Toner at 177 River Birch Rd
	Justin will look this up and get back to us. Gloria will go by and look at the property.

Plant Operation*
Bob gave his report.  998,900 water production for January and it’s YTD.

	Update from Mike Wade
Surface Water Treatment Reports for Disinfection and Turbidity are being submitted to DEQ as required. Discharge Monitoring Reports (DMR’s) are being submitted to DEQ as required. The plant continues operating substantially as designed, approved, and constructed. There have been no interruptions of service. Daily flows are around 32,000 GPD. 

Water Plant: The water plant has operated normally with no issues. 

Distribution: There have been no reported issues. 

Construction: From December 2025 Report: There are a few issues with the temporary system that we will continue to work on. 
1. The new system does not consume residual chlorine. The pond was exposed to organic matter and sunlight; the new tanks are underground and sealed. We will have to dose the tanks with Sodium Sulfite tablets to reduce the chlorine to below 0.1MGL. One 5-gallon bucket of tablets costs about $250.00 and I estimate we will use about one bucket a month. A tablet feeder was installed and tablet consumption was drastically reduced. Residual Chlorine has been reduced to has been reduced to <.05mgl.
2. Suspended Solids removal does not look to be as good as the pond. Modification (baffles?) to the tanks or some other treatment may be required to keep the District in compliance with the IPDES Permit.  We won’t know for sure until construction samples can be sent to the lab and analyzed.  We will advise the Board and Ardurra when we receive the lab results.  Lab results for TSS have come back well within Discharge Permit parameters.
3. Plant Backwash is now operating in “Auto” mode and working very well.

Mike also informed us he is going on vacation.  In the event the one and only pump we have fails, he left instructions for Jay the backup operator.  

Bob explained Mike’s update and how things will change when the new system is in.  

Emergency Process and Water line break / Bonner County Dispatch  

Discussion on what happens when another break or problem with the water system.
It is up to Water Systems Management to let “dispatch” or Nixie know.   They will call one of us on the Board and Gloria will send out emails.   Gloria has been working to get more emails from customers.  She also got the email lists from the office.  Mike flushed the lines and pulled four water samples.   It took till the next day for the tests to come back.  They were all clear.  The boil alert was taken off right after the results came.
We did have a few houses that had air in the lines.   WSM came out and checked it the same day.

Meter Problems
Dave wasn’t there to discuss.   Gloria said we are still having problems with reading the meters.   Dave is having problems with some of the reports.

Water User Forum
Vicki Johnson is here and wants to know the cost of the plant.  She wanted to know how much at the end she will be paying.  She had some good questions that we were able to answer.  Vicky said we should give new owners and realtors a document explaining there will be an LID.  Good idea.  Vicky also told us someone is putting in storage units.  Vicky thinks they will be putting in a well.   The well is not allowed under our Ordinances. Apparently, there is a sign up where the units will go in.  No one knew about it.

Treasurer’s Report *
 
Kimberly gave the bank balances.

Columbia Checking   418,992.45
	Columbia Reserve Acct   6,432.55
	Mountain West Flex account  224,598.42

Emailing bills
Gloria got a request from a user to have the bills emailed.   We all thought they were emailing bills.   We will find out.  Also, Gloria has gotten requests to pay with a debit card or credit card. We need to ask Stephanie about this.

Payments to Contractors
The payments from DEQ are taking a long time.  Gloria asked if DEQ could just put it in our bank account.  She is having DEQ get a hold of Stephanie to set this up.
	
Review/Pay the bills * 
Justin asked if we could review and pay the bills.  Gloria made a motion and Chuck 2nd.  Approved.

Adjournment 
Justin asked for a motion to adjourn.  Chuck made the motion, Gloria 2nd and it was adjourned at 7:06.

Executive Session
	The Board went to executive session. 

*Action items

