NOTICE OF PUBLIC MEETING

Laclede Water District
208-255-4068
	Meeting date March 11, 2026 at Laclede Community Center – 6pm
Those in attendance were Justin Roberts, Kimberly Swank, Chuck Thompson, Dave Stevens and Gloria Fletcher from the Board.  Also, there was Bob Hansen from Water Systems Management and Sally Ash, resident.

Bring meeting to order* 
	Justin called the meeting to order at 6:09.  

Approve Minutes*
Justin asked in anyone would like the minutes read.  No one did.  He asked for approval.  Kimberly made a motion to approve, Chuck seconded it and they were approved.

Changes in Agenda *  
	It was added for Park billing.  And we received an email a user wants a meter removed.  

Old Business*
	Update from Ardurra *
from Brent Deyo
The following is an update on the Water System Improvements project for your March board meeting.
Justin discussed we haven’t had any updates since the road restrictions are still in effect.  They are anxious to get started and will do things simultaneously when they can start.  Gloria sent an email to Bonnie Glazier letting her know the plans to drain the tank.  Discussion on DWE’s plans for the road.
Also discussion of where things are being stored since they can’t be delivered on site.  
Construction
Bonner County road restrictions are still in effect and are anticipated to remain until early April,  although, it is hard to predict as this is a weather dependent restriction. The Contractor is currently making minimal progress due to road restrictions, and we plan to adjust contract days due to the delay. It is anticipated that the Contractor can resume partial work up to 2 weeks prior to the lifting of road restrictions, so they are ready to move full steam ahead once the road restrictions are lifted.
Intake:
The Contractor staged equipment and materials prior to road restrictions being placed in early February which are currently stored on site. Underwater pilings were driven this month to finalize work elements which may disturb the riverbed in accordance with permit requirements. The contractor is staged to execute on shore work including pump canister and valve vault install as soon as road restrictions are lifted.
Treatment:
Some foundation formwork was placed early this month, however construction has largely not progressed since the beginning of restrictions. Pending the opening of road restrictions, the Contractor plans to place the transfer pump wet well and building foundation.
A temporary backwash Change Order Proposal is currently being negotiated with the Contractor and a final Change Order will be provided to the District for approval shortly.
Storage/Distribution:
The Contractor staged equipment and materials prior to road restrictions going into effect in early February which are currently stored on site.
Following damage and repair to the water main during utility trenching along the reservoir access road, no construction activity has progressed on site. The Contractor plans to complete the power utility install and begin piping modifications, pending the opening of road restrictions. 
Treatment Equipment
Production of the Veolia treatment equipment continues, and is scheduled to arrive May 1st, 2026. Orchestration of the Veolia equipment delivery with Treatment Building construction progress will continue to be closely monitored as it relates to ongoing construction delays.  
Veolia Change Order: We have been in talks with Veolia about this one for several months, but they are seeking a final resolution on the topic. The revised delivery date for Veolia’s membrane treatment equipment—moving from November 2025 to May 2026—places the work into a new calendar year, triggering updated labor and membrane pricing. Veolia is requesting a contract adjustment of $7,265 to cover these increases. Because the schedule shift will also require off‑site storage of the equipment skids to avoid pushing production into yet another calendar year, additional storage costs of approximately $2,500 are anticipated, though the final amount will depend on actual storage duration. Veolia has noted that they are attempting to approach the project fairly and, in that spirit, have already absorbed roughly $8,000 in added cost resulting from a post‑bid change to the seismic design requirements. Is the District agreeable to issuing a change order in the amount of $7,265? The storage costs will come later when a firm number is known.
 
Administrative
The February pay request along with a reimbursement request will be sent to Justin for review and signature following the completion of on-going review by Ardurra. The pay request includes several stored materials which have been supported with invoices and evidence of secure storage. Finalized Pay Requests will also be sent to Gloria and info@lacledewaterdistrict.com so it is in hand when the reimbursement funds are ready.

Delinquency list letters *
Gloria showed everyone the list Stephanie (Accountant) has sent.  We discussed who should receive the letters.  Some questions came on some of them.  Gloria had just received them and didn’t have time to go through them.  Apparently, Gloria’s list and the list given to the rest of the Board had some discrepancies.  There are a few we decided not to send.  Gloria will send the others tomorrow.

Update on people with wells *
	No response from Attorney again.  
 
Follow up on Travis Haller’s additional connection- New rule for extra connections
	A document is being written to discuss the need for new connections by Justin.
            
Leak on Manley Creek Reimbursement
	No response from Attorney again.

 Will serve letter for Brad Toner at 177 River Birch Rd
Justin sent the letter to the owners and to Bonner County.  Gloria has a copy of the letter for their file.  

 New Business* 
	Letter to review for new owners on LID
It was suggested that we let new property owners know about the LID.  Gloria created a letter and it was discussed.   We decided to adopt it.   She will send it to the office for them to give to new homeowners.

Plant Operation*
	Update from Mike Wade
	Mike has been on vacation for two weeks.   Everything has been going well.

	Bob said production of the water was 919,200 for this month.  And YTD 1,918,100.
	Bob reported that yes… everything has been good.

Toby Wagner would like a meter removed.  Jay went over and looked at it.  He said it is under concrete.   Gloria asked Dave to check on it since it’s his neighbor.   Mike said we need to do something to stop the connection.  Justin and Bob suggested we trace it back to the main line and cap it.

Water User Forum
Sally asked about how we are handing out our extra ERU’s.  Justin gave a good explanation of the 15 connections the Board has saved and how we will distribute them.

Treasurer’s Report * 
Billing Structure - Meter Discussions
We decided we didn’t need to have this as an agenda item anymore.  Everything has been set up and running.

Park Billing under new system
Dave explained to us that with the new Ordinances Riley Creek Park gets a huge hit.   It is all because they have a three-inch meter.  They wanted the large meter, and the Board at the time tried to talk them out of it.   Also, today we got a letter from Della Overton and many others at the Corp of Engineers.  They got the message on the increase.   Dave will send them a letter back explaining the raise.   We discussed how much they would be charged if they changed to a 1 inch, 1 ½ inch, 2-inch meter.   Much discussion went on with this. Dave said he needs to play with the numbers and see how this comes out.  

Emailing bills
Gloria requested this but did not receive an answer from the Office.  

Payments to Contractors
Gloria brought up if we need to get these payments from DEQ automatically put in our account.   She requested it from Stephanie but hasn’t heard back from the office.
	
	Columbia Checking   		$426,163.92
	Columbia Reserve Acct   	$    8,961.04
	Mountain West Flex acct	$224,598.51

Review/Pay the bills * 
Justin asked if we wanted to pay the bill.   Kimberly made a motion to pay the bills and Gloria 2nd it.   Approved.  Everyone got a copy of the bills to be paid.

Adjournment 
Justin asked for adjournment.  Kimberly made a motion to adjourn, Chuck seconded it and the meeting was adjourned at 7:08.
	
*Action items
