NOTICE OF PUBLIC MEETING

Laclede Water District
208-255-4068
	Meeting date April 8, 2026 at Laclede Community Center – 6pm
Those in attendance were Kimberly Swank, Chuck Thompson, Gloria Fletcher from the Board and Bob Hansen from Water Systems Management.   Also was Joe Heil a new buyer of property in our District.

Bring meeting to order* 
Chuck brought the meeting to order at 6:05.

Approve Minutes*
Chuck asked if anyone wanted the minutes read and no one did.  He entertained a motion to approve the minutes, Kimberly was 1st and Gloria 2nd and it was approved.

Changes in Agenda *  
There were no changes to the agenda.

Old Business*
	Update from Ardurra *
Brent Deyo sent the following for an update to construction.
Construction
Bonner County road restrictions were lifted and full construction resumed on March 23rd. A no cost change order shall be presented to Justin for incorporating additional contract days as a result of road restriction impacts to construction progress.
Intake:
In coordination with Bonner County, the Contractor closed the intake site to the public on March 30th and is allowed a month of full site closure to perform work at the site. The Contractor began with relocating utilities as needed to perform the intake structure install. Utilities within the area were not as anticipated and extra effort was needed to get IFG’s power out of the excavation area. Ardurra will review and negotiate proposed cost changes and provide a final Change Order to the District for approval.
The Contractor has progressed an approximately 30' deep excavation to install pump canisters and the associated valve vault for the intake system. Very soft, saturated soils were encountered at the bottom of the excavation which has presented unexpected instability within and around the excavation. The instability of the soils within and around the excavation has resulted in shifting of adjacent power and intake pump control panels. A change in design to incorporate subgrade friction piles is currently being coordinated to provide support of the pump canisters and allow backfill.  We are working to quickly to design a solution which will provide long term support but also minimize short term impacts of the shifting soils. 
Treatment:
The treatment building was delivered and is stored to the South of the treatment site at the end of March. The Contractor has been working to install concrete components of the work at the treatment site including form work and rebar for portions of the building foundation and a pump wet well located under the building. The wet well base was poured this week, and portions of the building foundation are anticipated to be poured this week. 

A final temporary backwash Change Order will be provided to the District for approval shortly.

The Contractor has begun coordination with Northern Lights (NLI) regarding a service upsize requiring a new transformer at the treatment site. The Contractor is completing an application for this service upsize. Charges associated with the service upsize including a larger transformer are anticipated from NLI separate from the construction contract.

Storage/Distribution:
At the storage reservoir site, the concrete reservoir has been taken offline and demolished. Pipe modifications are currently being staged and are expected to require a short shutdown for tie in with the existing system. The Contractor will provide a minimum 1 week notice of service outage so the District can adequately notify customers. The outage is expected to last a few hours. In the remainder of the month, the Contractor is anticipated to begin installing the reservoir foundation.

The storage reservoir access road has been regraded and electrical utility installed along the length of the road for the proposed electrical service. The Contractor is working with Norther Lights (NLI) to complete an application for this service addition. Following processing of the application, NLI will work with the Contractor to complete the service installation. Charges associated with the service install are anticipated from NLI separate from the construction contract.
Treatment Equipment
Production of the Veolia treatment equipment continues, and is scheduled to arrive May 1st, 2026. Orchestration of the Veolia equipment delivery with Treatment Building construction progress will continue to be closely monitored as it relates to ongoing construction delays. 
Veolia Change Order: A Change Order has been issued to Veolia for the cost adjustment associated with the delayed production schedule. This will be provided to the District for final approval when the executed copy is received from the supplier. 
 Administrative
The March pay request along with a reimbursement request will be sent to Justin for review and signature following the completion of on-going review by Ardurra. The pay request includes stored building materials which have been supported with invoices. Finalized Pay Requests will also be sent to Gloria and info@lacledewaterdistrict.com so it is in hand when the reimbursement funds are ready.

Water User Forum
The Board decided to start with this because Joe Heil had a request.  He had just purchased property at 591 North Riley Creek Road.  There is a big barn there with no water.   He also asked about maybe having two connections to this property.  Since he isn’t ready for the second connection, we decided to table that till another time.  He is requesting connection to the barn which he will be renovating into a home.  He also needed to know which side of the road the water line was located on.   Gloria will contact Mike Wade to find out.  We were pretty sure it was on the opposite side of the road.  Because we didn’t have a full Board at the meeting, we decided not to approve his request until next month.

Update on people with wells *
Tabled
 
Follow up on Travis Haller’s additional connection- New rule for extra connections
Tabled
            
Leak on Manley Creek Reimbursement
Tabled

Delinquency list letters *
Gloria had just received the list right before the meeting and had not had time to really review this.   We talked about who should get a 1st letter and who should get a 2nd.   But Gloria thought it looked a lot like last month’s list.   Gloria will go through it and send out letters at a later date.

 New Business* 
We had no new business.  
	
Plant Operation*
	Update from Mike Wade
Surface Water Treatment Reports for Disinfection and Turbidity are being submitted to DEQ as required. Discharge Monitoring Reports (DMR’s) are being submitted to DEQ as required. The plant continues operating substantially as designed, approved, and constructed. There have been no interruptions of service. Daily flows are around 30,000 GPD. Water Plant: The water plant has operated normally with no issues. Distribution: There have been no reported issues. On October 20th 2025, five defective water maters were taken to Consolidated Supply for warranty. Travis from C.S. sent them to Mueller to be inspected. On March 19th 2026, I picked up the warranty meters. Four were replaced with brand new meters. One was not covered under warranty because it had evidence of freezing. This leaves us with seven usable Meters and seven good Nodes. I think we’re in good shape for meter inventory now. Construction: As of March 24th, the district is running on only the small steel water tank (108,000Gals). The concrete Tank is being demolished. As always if you have any questions, please feel free to contact me at any time.

Mike also had contacted Gloria about the person on Conrad Vista road that had two connections and was only using one.   Mike researched it.  Because concrete had been poured over the area, he will have Lippert come in and did up the line farther back and cap it.  

Treasurer’s Report * 
Kimberly gave the report.

	Columbia Checking   $426,489.,72
	Columbia Reserve Acct   $11,489.56
	Mountain West Flex account  $224,687.13

Update on Riley Creek Park Billing 
Dave met with people from the Corp of Engineers about the pricing problem.  He explained the different options to them.   Dave will be going out of town so he told them to get a hold of Justin and Gloria to meet with their final decision.

Emailing bills
Gloria has had several requests to have bills emailed.   We all thought that this was being done.   We decided to make sure Shawn has the ability to do this.

Review/Pay the bills * 
Chuck asked if we could have a motion to pay the bills.   Gloria was 1st and Kimberly 2nd. It was approved.

Adjournment 
Chuck asked for a motion to adjourn the meeting.  Gloria was 1st and Kimberly 2nd.  The meeting was adjourned at 7:12

*Action items
