NOTICE OF PUBLIC MEETING

Laclede Water District     Minutes
208-255-4068
	Meeting date May 6, 2026 at Laclede Community Center – 7pm

Those in attendance were from the Board, Justin Roberts, Dave Stevens, Kimberly Swank, Chuck Thompson and Gloria Fletcher as well as Ilene Robbins, Layman Mize and Sally Ash.

Bring meeting to order* 
Justin called the meeting to order at 6:57.

Approve Minutes*
Justin asked if anyone wanted the minutes read.  No one did. Chuck made a motion to accept the minutes and Kimberly 2nd it.  They were passed.

Changes in Agenda *  
Justin asked if anyone had any changes to the agenda.  Gloria asked that we add Executive Session at the end.  Dave also wanted to add Intake Pumps.   We will discuss that under old business.

Old Business*
	Update from Ardurra *
Justin told us he has been in contact with Brent.  Brent wanted an additional payout on the landing from the $25k.   Justin turned him down telling him we would discuss it at the end of the project.  This was not a change order just a way to draft from the original. Justin thought that slip shoring was a mistake.  We hadn’t specified how they should drill and Geotek didn’t either.  Justin hopes that do Shut pile in December.   We hope the ground will be frozen and the water down too.  We talked about how this additional cost should be shared.  DWE (contractors) could not finish the project and had to fill it all back in.  We’ve been discussing the problems they have been having at previous meetings. 

Intake pumps
Mike continues to worry about our one and only pump.  It produced 240 gallons and is now down to 187. We are still hoping it holds out.   We think raising the pump will cost a lost.  Another pump is around $4k.  Discussion on the wet well and why it is being brought on shore. Justin asked the Board if we should replace the pump.  We need to get a firm number for replacing it.  We will ask Mike to give us a firm number so we can decided. It was decided to get a price for replacing the pump and just cleaning it.

Also on the construction, the culvert at Bonnie Glazers house was replaced.

Email from Brent 
The following is an update on the Water System Improvements project for your May board meeting.
Construction
Intake:
In coordination with Bonner County, the intake site remains closed to the public but is expected to reopen early this week. The site excavation has continued to present difficulties due to very soft, saturated clay-rich soils encountered at the bottom of the excavation and associated instability within and around the excavation. Several meetings have been held to collaborate solutions as issues arose, however due to rising river levels and associated safety concerns the contractor has requested to backfill the site and reattempt the installation in December when river levels have returned to low levels. This change is expected to come with cost implications, but no values have been presented by the Contractor at this time.  The issue is potentially due to utilization of the wrong type of shoring (slide vs. sheet pile) and/or unforeseen conditions. 
Treatment:
The Contractor continues to install concrete components of the treatment system including foundation and the pump wet well. In the upcoming month, the Contractor will continue to work to prepare the site for plumbing, electrical, and installation of the treatment building. 
 Coordination has begun with Northern Lights (NLI) regarding a service upsize requiring a new transformer at the treatment site. An application for this service upsize is being completed, and will require the review and signature of the District for submission. Charges associated with the service upsize including a larger transformer are anticipated from NLI separate from the construction contract.
 Storage/Distribution:
At the storage reservoir site, proposed piping has been connected into the distribution system - there are no other District service outages expected as a part of the storage system. Work proceeds to prepare the site to receive the new welded steel tank. The Contractor is working to prepare the foundation base and foundation installation is anticipated in the upcoming month. The reservoir materials are expected to be delivered and stored at the reservoir site this week.

An application for this electrical service from NLI is being completed and will require the review and signature of the District for submission. Following processing of the application, NLI will work with the Contractor to complete the service installation. Charges associated with the service install are anticipated from NLI separate from the construction contract.

Treatment Equipment
Production of the Veolia treatment equipment is completed. Loose shipped equipment is scheduled to arrive early May, meanwhile skidded equipment will be stored by Veolia until the Treatment Building is ready to receive equipment. 

Administrative
The April pay request along with a reimbursement request will be sent to Justin for review and signature following the completion of review by Ardurra. Finalized Pay Requests will also be sent to Gloria and info@lacledewaterdistrict.com so it is in hand when the reimbursement funds are ready.

Water User Forum
Ilene Robbins is concerned about the shaking at her house as they work on the landing. She is worried about what will happen.  Justin told her when they come back to do it in December it will shake again.  Justin told her if she has concerns, come back to us and we will try to find remedies.  She also wants to make sure her rocks get put back correctly.

Sally Ash came to tell us she got a leak during the winter.  She didn’t know about it till she got her bill.   Justin asked about the bill.   It was $900.  Sally has assured us that the leak is fixed.   We discussed the bill.   Dave made a motion to cut the bill in half and forgive the late fees, Chuck seconded it and it passed. 

Update on people with wells *
Justin has contacted Zach our attorney, and he will get back to us.
 
Follow up on Travis Haller’s additional connection- New rule for extra connections
Justin also talked with Zach about the additional connection document.  He will get back to us.
            
Leak on Manley Creek Reimbursement
Since so much time has gone by, we are abandoning this item.


New connection on North Riley Creek Road
Joe Heil came in last month with diagrams and paperwork to get a new connection at 571 North Riley Creek Rd.  He left us his email and phone number.  It was agreed that he can have the connection. He was interested in what side of the road the water line was located on.   Gloria talked with Mike Wade and it’s on the other side of the road from his property.

New Business* 
	
Plant Operation*
Bob Hansen sent the water production report to us.  In April the plant produced 1,108,000.  

Update from Mike Wade
RE: LACLEDE WATER DISTRICT OPERATION REPORT MONTH of APRIL 2026 Surface Water Treatment Reports for Disinfection and Turbidity are being submitted to DEQ as required. Discharge Monitoring Reports (DMR’s) are being submitted to DEQ as required. (PFAS sampling was done as required and sent to the lab. Results came back negative for all 24 constituents.) 
The plant continues operating substantially as designed, approved, and constructed. There have been no Interruptions of service. Daily flows are around 36,000 GPD. 

Water Plant: The water plant has operated normally with no issues. Distribution/Construction: On April 23rd there was a planned water shut down that affected the entire system. Work was being done to relocate underground piping and valves. The work went very well. Water was off for about 2 hours. After restoring water service, the system was flushed through several fire hydrants and then required bacteria samples were collected and immediately delivered to Accurate Testing Labs in Hayden. On the afternoon of April 24th, the lab reported that all samples were negative for bacteria. This information was passed on to you and Gloria as soon as it was received by WSMI office. 
On April 13th Lippert Construction began work at 39 Conrad Vista to reset the existing water meter and remove service to an undocumented meter found inside a storage garage while the property owner was doing renovation. There were no records on the meter so I was directed by the District to have it removed. To find the service line exploratory digging was required. A small area of existing asphalt had to be removed to continue digging. The line was found and capped. Work was done over two separate days. 4/23 and 5/1.

	Update on Conrad Vista meter
Mike Wade talked to Gloria regarding the two meters.   They have capped the bad meter.  They had to dig up the road.   Mike said the neighbors didn’t want them to fix it now.   They are going to have the road paved.   We will pay our portion of the road after it is completed.

	Update on meter problems
Gloria mentioned we still have 3-6 meters causing problems.   She is working with Mike to raise the antennas.  It will not happen till there is no water in the hole.   Probably in the next month or so.

Treasurer’s Report * 

Our meeting was a week earlier than normal.   Because of that, Stephanie was not able to give us a report.   Gloria was able to get into both Columbia accounts and let everyone know the balance.

Columbia Checking   $442,296.84
	Columbia Reserve Acct   $16,546.51
	Mountain West Flex account  

Update on Riley Creek Park Billing 
Justin called Taylor of the Corp of Engineers.  No one involved originally is still there.   He thought the 3 inch line was our idea.  We talked about it and three of us were on the Board at that time.   We all remembered trying to talk them out of that big of a line.  Taylor told Justin they are on a fixed budget for 10 years.  Justin told him to select the meter size they want to pay for.  1 to 1 ½ inch was recommended.  We talked about grandfathering them in with a smaller document.   Justin will contact them to find out their final decision.   If they go for a smaller meter it will not be replaced until it fails.  We need an agreement with them for this option.

Limit on how much people can pay ahead   
Stephanie talked with Gloria that some people are paying too far ahead on their accounts.  She would like this to be limited to only 3 months ahead.   Justin brought up the option of electronic billing and Auto Pay.  This would take care of that problem.  We remember that the new software was to have this capability.  
	
Review/Pay the bills * 
Stephanie will do the bills next week.   We decided to have a one time approval for Gloria to send out the bills after she looks at them next week.  Dave made the motion to do this, Chuck seconded it and it was passed.

Delinquency list letters *
We didn’t have these either.   Next week when the list comes out, Gloria will go through it and send out notices.   She will copy everyone. Justin made a motion to have Gloria do this and Dave seconded it.  It was passed.  

Adjournment 
Dave made a motion to adjourn.  Gloria seconded it and we adjourned at 7:04.

*Action items

We went into Executive session.
