NOTICE OF PUBLIC MEETING

Laclede Water District
208-255-4068  MINUTES

	Meeting date June 10, 2026 at Laclede Community Center – 6pm
Those in attendance were Justin Roberts, Dave Stevens, Kimberly Swank, Chuck Thompson and Gloria Fletcher from the Board.  Also in attendance was Bob Hansen from Water Systems Management, Troy Johnson and Kirstin Burley, Joe Heil, Jason McDonald, and Julie Starbuck customers.

Bring meeting to order* 
Justin brought the meeting to order at 6:00pm.

Approve Minutes*
Justin asked if anyone wanted the minutes read.  No one did.  Chuck made a motion to approve the minutes and Kimberly seconded it.  They were approved.

Changes in Agenda * 
There were no changes to the agenda. 

Old Business*
	Update from Ardurra *

Email from Brent Deyo*****

Construction

Intake:
The Contractor backfilled excavation and made repairs necessary to reopen the site to the public for the season. It is anticipated that the Contractor will return to reattempt the intake pump installation beginning in December 2026. Cost implications due to the soil conditions are expected, but no values have been presented by the Contractor.  They are working with a new vendor on a more robust trench shoring system, and we hope to reach a final plan over the next couple of months.

Treatment:
The Contractor continues to install concrete components of the treatment building foundation and has begun backfill of the foundation. In the upcoming month, the Contractor will continue concrete work to install the western foundation and begin underground plumbing/electrical. 
An application for electrical service upsize has been submit to Northern Lights (NLI). Charges related to the service upsize, including the larger transformer, are anticipated from NLI and will be separate from the construction contract, pending completion of their service design.
Storage/Distribution:
All steel tank materials have been delivered to the site and assembly of the tank has progressed including installation of the floor, walls, and portions of roof. In the upcoming month, it is expected that the tank assembly will be completed and the welded steel tank will be coated to prepare for bringing the tank into service.
An application for addition of electrical service to the reservoir site has been submit to Northern Lights (NLI). Charges related to the service install are anticipated from NLI and will be separate from the construction contract, pending completion of their design.
Treatment Equipment
Production of the Veolia treatment equipment is completed. Smaller pieces of equipment have begun to arrive and are being securely stored by the Contractor onsite, meanwhile skidded equipment will be stored by Veolia until the Treatment Building is ready to receive equipment.
Administrative
The Contractor has not been keeping up with providing American Iron and Steel (AIS) Certifications for materials on site. As such, DEQ has halted distribution of reimbursement funds until adequate documentation can be provided. This reimbursement hold impacts payment for work performed dating back to April and will continue. We have seen evidence of the Contractor working to remedy this issue, but it may take around a month to fully resolve and resume reimbursement distribution.
The May pay request along with a reimbursement request will be sent to Justin for review and signature following resolution of the AIS documentation and the completion of review by Ardurra. Finalized Pay Requests will also be sent to Gloria and info@lacledewaterdistrict.com so it is in hand when the reimbursement funds are ready.

Going forward, we will primarily have Ishmael Staples on site with Karl supporting him more often from the office.  
************
Justin told us he had signed the application with Northern Lights for the new tank. 

Water User Forum

Julie Starbuck told us when she got back from winter she found a water break.  It took 22 days to find it and almost $3,000 to get it repaired.  Her bill was $201.75.  We will forgive half of the bill excluding the base fee.  She was asked to pay $119.03.  Dave made a motion, Kimberly seconded it. It was passed.

Troy and Kirstin Johnson also had a leak, and it was going into Manley Creek, so they didn’t notice it.  Their bill was $1470.24.   The bill before was $279.00. They couldn’t find the leak so replaced the whole line from the house to the meter.   We all thought that was high.  A discussion on how much water they use. They asked for some forgiveness.  They think and the Board agreed it was probably leaking for a long time.   They were given a credit of $519.81. This is for May’s bill.  They were asked to monitor their usage and come back to the Board in a few months.  We will then decide on the final bill.  And no late fees for three months so we can see what happens.  Dave made the motion on the bill and late fees, Gloria seconded it and it was passed.

Joe Heil had come to the meeting two months ago   He is close to the water tanks.  He just wanted to make sure everything has been approved for a new connection to his just purchased property.   He had been approved last month. 
	
Jason McDonald is asking to connect to Laclede Water.   He had asked for a 1 ½” meter, and we thought he should come chat with the Board on his needs. Discussion on how far he would be from the main which is about 850 feet then probably branch out.  He thinks he would probably go with a 1inch meter.   He will think it over and let us know. 
	
Update on people with wells *
	Still waiting to hear from Zach.
 
Follow up on Travis Haller’s additional connection- New rule for extra connections
Still waiting to hear from Zach.
            
 New Business* 
Update on Riley Creek Park Billing 
Dave talked to Park.  Dave did research.  We are trying to come up with a fair price to charge the Park.  He used methods to determine the water usage for park grounds.  Dave did some amazing calculations on coming up with a GPM value for each fixture at the Park…. OH MY!  He figured there are 67 hookups and x # shower heads, toilets, sinks, drinking fountains… and more with some calculations and will send his new form.   He recommends a 1 ½ inch line. He will send this information to the Park and hope to get a response from them and a contract.

2027 Budget Discussion.
Dave is trying to put the budget together.  He told us the meter data is unreliable.   In order to make good decisions he needs the numbers to be correct.  Too many either don’t read or are zero.  He is trying to keep the costs down but right now he needs to raise prices quite a bit.  We are currently at 36.30.   To balance we would have to go to a larger number.  Our customers are interested in keeping the cost down.  We may need to put a cap on how much we can increase each year.  A lot of discussion on ways to get us in balance. He thinks we should maybe leave the base rate or take it up to like $36.80 or little more.   We need the actuals so we can make good decisions.  We also have to show what we have used for the LID this year in the budget.

We need to talk about hook up fees also.   There should be a rule that will adjust yearly.   We need to follow the inflation curves.  
	
Plant Operation*
	Update from Mike Wade
There was a leak on 9 Lower Manley Creek Road.  He investigated it and found it was on the resident’s side of the line.   They have replaced several hundred feet from the meter to the house.  Mike installed a marker at the meter because it’s difficult to find.

Bob passed out the production for the month at 2,026,600 and a yearly total of 6,039,500.  He told us it is more than last year at this time and a lot more than last month.  He would like Stephanie to give him a report on how much we really used compared to how much is produced.

Chuck is worried about our current pump and how the rate is working or pumping.   Gloria will talk to Mike and ask him.  We are waiting for the divers to let us know also.  

Treasurer’s Report * 
	Kimberly read the numbers of all the accounts as of May 31st.
Columbia Checking $119,626.55  
		Columbia Reserve Acct   16,546.65
		Mountain West Flex account  224,775.78

Review/Pay the bills * 
Justin asked for a motion to review and pay the bills.  Chuck made the motion, Gloria seconded it.  And it was passed.

Delinquency list letters *
Gloria passed out the list of people that are behind.   She suggested who should get a first notice, who should get a second.   We did not have anyone on the list to turn off the water.  Gloria will type up the letters and send them out in the next few days and send everyone a copy of her lists.

Adjournment 
A motion was made by Dave to adjourn the meeting, and seconded by Kimberly.   It was passed.   The meeting ended at 8:03pm.
*Action items
