NOTICE OF PUBLIC MEETING

Laclede Water District
208-255-4068  Minutes

	Meeting date July 8, 2026 at Laclede Community Center – 6pm
Those in attendance were Justin Roberts, Kimberly Swank, Dave Stevens, Chuck Thompson, Gloria Fletcher from the Board.  Also, Bob Hansen with Water Systems Management.

Bring meeting to order* 
Justin brought the meeting to order at 5:57.  

Approve Minutes*
Justin asked if anyone wanted the minutes to be read.  No one did.  Chuck made a motion to approve the minutes, Kimberly seconded it and it was approved.

Changes in Agenda *  
We had no changes

Water User Forum
There was no one in attendance.

Plant Operation*
	Update from Mike Wade
We just finished up the diver. Unfortunately cleaning the screen did not help. We are going to need to replace the #2 pump ASAP. I am estimating around $10,000 - $15.000. The last pump replaced cost around $14,000 but we don't need to replace the manifold. It could be higher if the wiring to the pump is also bad. We won't know until the pump is out of the water. The #1 pump is only producing 147gpm as of this morning and amp draw is nearly maxed out at 44amps running. (max is 50)
Please advise me on whether to proceed. We'll need to order a pump first.

Mike also told us there is a leak on 132 Shelby Road.   He will arrange to get it repaired.
………
Bob wasn’t sure if the problem is electrical on the failed pump or if it’s the pump itself.  We could try to switch pumps and see if the one we think is not working is truly not working or if it’s an electrical problem.  Justin thinks we should just buy a new pump.   We figure that we will need it till the first of next year.  Bob says there is a short somewhere.  Just doesn’t know if it’s the pump or the wiring.
Discussion on the power we will need at the plant and if Northern Lights will have the ability to get it to us.  Brent (Ardurra) and Northern Lights are working on a plan for us.
Justin is still worried about the pump.  Dave knows someone in Laclede that we may be able to get one from.   Bob will give the specs to Dave to see if the local person can help us.  Justin wanted a motion.   Chuck made a motion that we buy one pump to replace the bad one if indeed that is the problem.   Kimberly seconded the motion and it was passed.  
 
Old Business*
	Update from Ardurra *
Construction
Intake:
No work at the intake site until November or December. The Contractor has been in discussion with a new shoring supplier/engineer to come up with a new plan.  No final solutions have been presented.



Treatment:
Construction of the treatment building and laying of under-slab electrical conduits has begun and will continue into next month.  
Coordination with Northern Lights (NLI) continues for size and location of transformer. During a recent progress meeting NLI indicated they will not have enough power at the Laclede substation to provide the requested load until they upgrade the substation Fall 2027.  The load requested was conservative, so we are digging into exactly what will be needed to operate the new system to see if that will align with what NLI can provide until the substation is upgraded.  
Storage/Distribution:
The new steel reservoir is nearly complete.  They will be wrapping up coating it next week and hope to begin disinfecting and filling directly thereafter.  In discussion with Mike, it could take multiple days to fill the new reservoir due to the issues with the existing intake pump.  The new reservoir will only be filled when the existing reservoir is full to ensure water storage is not jeopardized.

Treatment Equipment
Production of the Veolia treatment equipment is completed. Smaller pieces of equipment have begun to arrive and are being securely stored by the Contractor onsite, meanwhile skidded equipment will be stored by Veolia until the Treatment Building is ready to receive equipment.  
A change order for tariff fees at $20,679.90 was discussed with Justin and executed, but DEQ has pushed for additional information from Veolia. 
Administrative
All necessary American Iron and Steel (AIS) Certifications have been submitted by the contractor and DEQ has moved forward with reimbursements.  


Update on people with wells *
Justin has given up on our attorney on this matter.  Gloria will bring the exact numbers to the next Board meeting so we can agree on what to do.  Some of the people didn’t even have a meter.  A couple of people have a meter but have never used it.  Hope to come to a decision next week.
 
Follow up on Travis Haller’s additional connection- new rule for extra connections
Justin had read something he put together.  He will bring it to the next meeting so we can adopt it.

Update on Riley Creek Park Billing
Dave has been really investigating the charges.  Apparently, our software hasn’t been charging them correctly.  Dave went back and figured out what was wrong.  He explained it to us.  Dave has worked with Stephanie to try to get this figured out correctly.
            
 New Business* 
2027 Budget Discussion
Dave said it’s been difficult trying to get the new budget since we don’t have good numbers for all our users.  He showed us different scenarios on how to charge our customers.  Because of these missing numbers, we may have to increase prices again.  He went over how much costs have increased and how they are affecting us.  
Dave also told us last year our expenses were a lot less than this year.




Treasurer’s Report * 
	Kimberly gave us the treasurers report as follows:
Columbia Checking   40,423.69  
	Columbia Reserve Acct   19,075.23
	Mountain West Flex account  $224,821.60
	
Review/Pay the bills * 
	Kimberly made a motion to pay the bills.  Gloria seconded it and it was approved.
	
Delinquency list letters *
Gloria got the list but it was confusing.   Some people who owe a lot weren’t on last month.  She probably needs to chat with Stephanie to see what’s happening.   Stephanie also sent us a list on who to put a lien on.  We discussed the list.  We will go ahead with some but still charge them late fees.	

We talked about hiring someone to help read the meters.  We will have Stephanie put a notice on the back of the next water bill.

Adjournment 
	Gloria made a motion to adjourn and Kimberly seconded it.  It was approved at 7:45.
	
*Action items
