NOTICE OF PUBLIC MEETING

Laclede Water District
208-255-4068  Minutes

	Meeting date August 12, 2026 at Laclede Community Center – 6pm

Those in attendance were Justin Roberts, Dave Stevens, Chuck Thompson, Kimberly Swank and Gloria Fletcher from the Board  Also Bob Hansen from Water Systems Management.  From our water users we had Bonnie Glazer, Nancy Glazer and Jake McDonald.

Bring meeting to order* 
Justin brought the meeting to order at 6:02 pm

Approve Minutes*
Justin asked if anyone wanted the minutes read.   No one did.  He asked for approval.  Dave was first and Kimberly second.  They were approved.

Changes in Agenda *  
Justin asked if there were any changes to the agenda.  No one had any.

Water User Forum
Jacob McDonald came with a high bill.  He said it is over $1000.  He looked for leaks but has not found any. He told us his meter says no flow.  Dave looked up his history and agreed he has a problem.  Justin will have our Operator check the meter.  Justin told him to put a hold on him the whole bill.   Just make the monthly payment.   We will have Stephanie remove any late charges also.

Bonnie Glazer and Nancy Glazer were next.  Bonnie owns 2 parcels.  Neither one of them have been to any of the meetings of the LID.  Bonnie told us she was on a fact finding.  She had many questions.

1.  She wanted to know if each parcel no matter what the classification will have to do for the payback.  Wants to know if there is an exemption for agricultural.  

Justin explained that we are using the LID method to payback. It is on a per parcel basis.   You can go back to the County and tell them its an unbuildable lot.   The reason for the LID is because at some point, even if you say you will never need water, you may sell the parcel and they will need water.  Anybody who can get a potential connection will be billed and we are planning the plant for future growth.

Justin and Dave tried to explain the requirements from DEQ.  We were told that we couldn’t produce enough water for our district.  They gave us no choice but to upgrade.

Justin told her if people have adjacent parcels you can go to the County and combine to a single parcel.  

2.  Bonnie wants to know how many ERU’s there are now and how many parcels.  She is trying to figure out how much she is going to pay.  Justin and Dave explained the grant and how we take the final cost.   We will have another community meeting and explain how much everyone will pay.  Bonnie would like a copy of the Engineers report.

3. Why did she now hear about any of this?  
We did special mailings, we had meetings, it was shared on the Web Page.  She wants to know if people can still combine their parcels.  Justin and Dave said that window has really been closed.  However, the Board can meet and decide if they will allow it.  Dave said she may want to check with the County because it may cost more than the LID.

4.  Bonnie also wanted to know about the grant.  She wanted to know if we had gone after grants in a hard way.   Justin and Dave explained…. Yes.   We have tried for more and if you know to get one, we’ll take it.  Our Engineering firm is trying to find grants all the time.

She also wanted to know about the life expedience of the tank we have now.  We had it inspected and we have heard it’s in good shape.  She wants to know about her culvert.   Our engineers can look at it.

Plant Operation*
Bob gave numbers for July.  4,382,400 production.  YTD 12,945,200.
YTD totals are less than last year.   We are still hoping on the ONE pump.
Bob had come up with some options.   He will take them to Mike. .  A lot of discussion on the pumps and swapping wires, etc.

Mikes report.  
While the divers are here they can take the good wire and put them on the good pump.  To see if it’s electrical and then put.  How deep are the pumps?
Swap wires first…. Test the wiring to the extent of is their power.
Could be a wiring problem.  A pump was ordered

Old Business*
	Update from Ardurra *
Brent says going well.   Concrete poured.  Electrical done.  Backup generator will be going in.
Recoating the old tank.  Didn’t have the money at first.  They have come with a much cheaper bid.    
It is now $135,000 and was quoted earlier at $350,000 to recoat this, inside completely and partially outside.  Question do we want to do this? Not sure how much it will cost to drain, and rechlorination.  Justin will check the additional cost.  

Bad news Intake…. Stata to drive pile this time.  Go in with concrete to put it in.   Brought it a piling 
Contractor.  It’s a lack luster plan that they aren’t sure if it will work.  The piling contractor and Strata will go back to the drawing board to figure it out.  Much discussion on why they are having problems.

DW is wanting us to pay some back payments. We paid last month before we had funds so we are trying to make sure we have been reimbursed first.  Justin will try to reconcile this. 

Another payment for Northern Lights was discussed on how we want to pay this.  Stephanie has marked it not to send till we get reimbursement.

Update on people with wells *
The following people were forced to connect to the system even though they had wells. They were also paying a monthly fee even though they couldn’t (didn’t) use Laclede water.  It went to our attorney who spent a long time deciding our options.  We gave up on waiting.  We discussed who wanted their money back.  David Stevens and Jiri Heger want their money back.   David Thornton did not pay originally.
If no meter was installed, and they want to keep the connection for future, we will leave it and when they want to use the water, a meter will be installed, and they can start using it.  Right now we only have two we will be refunding.   Gloria will contact the others to see what they would like to do.
There is a policy on this.  If they want their money back we recommend they come to the meeting and ask for a refund.
	David Stevens (senior)
	Richard McDonald
	David Thornton
	Jiri Heger
	Daniel Benson

Entertain a motion to approve the erroneously mandated connection policy as written
Dave made the motion and Kimberly seconded it.  It was approved. 

Follow up on Travis Haller’s additional connection
Justin created a new rule for customers wanting additional connections.  

Distribution of Laclede Water District Reserve ERU’s Policy.
Reserve ERU’s will be distributed by The Laclede Water District Board on a first come, first served basis. Approved requests will be charged the base of the LID final assessment amount.  Each request will be reviewed by the Board if approved will be granted a single ERU.  If said party would like additional ERU’s they must wait a one calendar year to approach the Board again and must submit a separate request.  
Dave moves that it is adopted, Gloria 2nd approved.
	
Update on Riley Creek Park Billing 
Dave sent them how we will be billing them.  They said thank you for working on it.  We are still having problems reading their meter and getting it into our system.	            	

New Business* 
2027 Budget Discussion
	Dave has been working on getting the correct numbers so we can have a correct budget.  In order to get the numbers correct, Dave has increased the base rate by 5%.  He put in a 1% growth for the year.  With this budget that Dave came up with we are funding about 75% of what we need to.   He worked with Stephanie to pull out some of the expenses for the LID.  He explained how they came up with the numbers and how they have changed accounts.  Dave had copies of all the calculations.   He is also proposing a change to the hookup fees.  He is proposing a change to two of our Resolutions.   Appendix A is what sets the rate.  Water service connections from $38.10 - $95.25. The base fee equipment set aside would be $7.37 per month per account.   Under Section A2, 10 has gone to 11 everything after that follows allow.   Set ahead would $1.26 per 1,000 gallons.  A4 is updated to tie it CPIU.  Round to the nearest $500 value.   Service connections for bigger than ¾ in connections.  Same formula we have been using.  Proposing a $500 increase to $10,500.

Appendix D update.  Trying to be consistent.  Proposing we update the late fee.  Went to a percent for minimum of 10%.. Service connection fee financing would use the same concept.  Using 10% with a minimum of $15 minimum. 

Dave made a motion that we adopt the proposed Budget for Fiscal year ending in November 2027 as presented which will be published for the paper.  That way we will be ready for the public meeting on September 9, 2026.  Kimberly seconded it and it was passed.  (nice work Dave!) 

Dave next motion is to adopt Appendix A independent resolution as presented to update the Base fees, the Usage fees and the Service connection fees.  Gloria seconded it and it was approved.

Dave next motion is to adopt Appendix D independent resolution as presented to update the late fee service connection financing and Director compensation.  Gloria seconded it and it was approved.

After the meeting on September 9th we can post the Budget on the Web Page.

Treasurer’s Report * 
Kimberly gave the numbers of the three accounts as of August 12th as follows:

Columbia Checking   482,644.74
	Columbia Reserve Acct   21,683.63
	Mountain West Flex account  224,865.94

	
Review/Pay the bills * 
Dave made a motion to pay the bills with the exception of the check for DWE and Northern lights which we are waiting for reimbursement.  Gloria seconded it and it was approved.

Delinquency list letters *
We didn’t get clear list so no letters can be sent.  Gloria will talk with Stephanie for next meeting.

Adjournment 
	Dave made a motion to adjourn at 8:24, Kimberly seconded it and it was approved.

*Action items
