NOTICE OF PUBLIC MEETING

Laclede Water District
208-255-4068  Minutes

	Meeting date September 9, 2026 at Laclede Community Center – 6pm

Those in attendance were Gloria Fletcher, Chuck Thompson, Justin Roberts on the phone from the Board. Also Bob Hansen from Water System Management.  From the customers is Penny Eby.

Bring meeting to order* 
Justin brought the meeting to order at 5:59.  

Approve Minutes*
Justin asked if anyone wanted the minutes read.  Since no one did, Gloria made a motion to accept the minutes and Chuck seconded.  They were approved.

Changes in Agenda *  
Justin wanted to bring up the position of Treasurer.   

Water User Forum
Penny came to discuss the Budget.  Justin explained some of the raises that have been made.  He explained that the more water you use, then you should be charged for it.  Before the low water users were basically paying for the higher users.  Justin explained that we spent a lot more this year than we had anticipated.  That’s why we are increasing usage a bit more this year. We are planning on three years at a time but had to increase the base rate to $38.10.

Plant Operation*
Bob showed his production report.  They produced almost the same amount as last month.  The number is 4394,700.   Year to date total is 17,339.900.

New Installs- from Mike
Mike went around and did the yearly samples of water at various locations.
Water meters have been installed at 101 Campbell Homestead Rd (McDonald) and 571 N Riley Creek Rd (Heil). Neither of these have plumbing to the home yet but do have frost free hydrants installed. The radio registers have not been installed yet and are expected to be in stock within the next couple of weeks at Consolidated Supply.
While they were in town we had Lippert also raise the meter vaults and nodes at 360 River Run (Hornbek) and 685 River Run (Moline).
I asked Lippert to be sure to separate billing charges for each address.

Bob said the new pump was ordered but has not been put in.  He said he’s not worried about it as much as he was since we have made it through the busy time.   Mike told Gloria we can’t just change one pump with the other since they are different voltage.  

Justin would like a plan to be brought forward on what happens if Mike leaves.   Who will take his place and have the knowledge of the new system.  Bob said he’s been working on it.  He has added two new people to his staff.

Problem meters
Mike is still out.  He has Colton coming to help him.  Gloria said we still have several problems.  Gloria would like to meet with him and show him the problems.    Jacob McDonald isn’t working, and we have two others with problems.   Plus, we have a problem on Emily Court.  One never reads.   I can’t figure out which meter goes with which house.   Justin suggested that the address for each meter be put on the top of the meter so we know whose goes with which meter.  Bob said he would get someone to do this.  We also have this problem on Manley Creek.

Hiring of meter reader/maintenance person 
We have not had any interest in the position we have advertised.

Old Business*
	Update from Ardurra *
Construction
Intake:
No work at the intake site until November or December. The Contractor has been in discussion with a new shoring supplier/engineer, United Rentals, to come up with a new shoring plan.  United Rentals appears to longer be interested in the project. Contractor has begun reaching out to different shoring designers/suppliers.  No final solutions have been determined.
Treatment:
The treatment building is progressing quickly.  The shell of the building is complete and they are wrapping up insulation.  The treatment skids and tanks have been placed inside.  The upcoming month will include installation of electrical equipment, piping between treatment units, HVAC, and construction of the interior rooms.  
Coordination with Northern Lights (NLI) is largely complete.  They are awaiting payment from the District before proceeding with installing new/upgraded services.  Funding for this work was submitted as part of the last reimbursement and should be available to the District any day now.
Storage/Distribution:
The new steel reservoir is complete and has passed leakage and bacteria testing.  There is some discoloration within the interior coating that we are investigating to determine if it aesthetic or a potential issue.  Mike wants to reduce the residual chlorine before bringing the new tank online which should be completed this week. The coating issue is not expected to impact the quality of the water.  
We are working on the change order for recoating the existing tank. I realized that the proposal did not include any spot welding which may be warranted after blasting or any inspection to ensure the surface is sufficiently prepared.  We are working with the contractor to get an amended proposal.  This work will likely not take place until next year due to the weather dependency of coatings.  
Treatment Equipment
All of the treatment equipment from Veolia is onsite except for the membrane canisters.  These will not arrive until directly before commissioning, which is scheduled for October 29.  
Administrative
NLI has requested payment before they begin the installation of the storage and treatment electrical service upgrades. This was included in the last DEQ reimbursement request.

Justin is a bit concerned on the Intake area.   He is hoping by next month they have a plan and know what is going to happen.  Treatment site is really coming along.  
Discussion on the bills from DWE and Northern Lights.   When we get paid, Stephanie will issue the checks. We looked in the bills and Stephanie has a check for both.   Gloria will take DWE theirs tomorrow and mail NLI also tomorrow.  The power requirements from NLI was discussed.   Bob didn’t think we would have a problem and Brent from Ardurra also thought we should be ok.
Gloria brought up that inside the reservoir there are two different colors painted.  Brent will research this.  Painting the outside was also brought up.  We think the weather is fine to paint now.   Justin will talk with Brent.
Update on people with wells 
We have decided to pay back two people that have requested their money.  In the Boards packets, Gloria has three different options that she is sending to these five people.  She also put in the document that this has nothing to do with the current LID we are working on and they will be billed for that later.  Mr Heger sent a letter to us to request his money back.  Mr Stevens (Senior) came to a meeting and requested his money back.  In the letter to the other three people with wells, they have been told they need to come to the meeting and request their money back or let us know what they want to do.

Dave has a document that is NOT in the Ordinances that addresses this.  Gloria would like that document to publish on the Web site.

	New Connections Document
Dave was going to write this up.  Gloria has not received the document from Dave.  This also should go up on the Web.

Update on Riley Creek Park Billing 
Dave thinks this is fixed but won’t know till they read the meters again.  We will wait to hear if it works.
            
 New Business* 
2027 Budget 
This meeting was for open discussions for the customers to discuss the Budget.  It was advertised in the paper.  Since we have had only one input, Gloria moved that the Budget be approved.   Chuck seconded it and it was approved.  Gloria would like to have a copy of the Budget and have Justin sign it so we can put it on the web site.

Insurance Requests Document
Our insurance agent sent documents for Stephanie.   We think Stephanie is doing that.

Treasurer’s Report * 
	These are the numbers as of August 31, 2026.  Justin read the numbers for us.
Columbia Checking   $397,757.88
	Columbia Reserve Acct   $24,132.46
	Mountain West Flex account   $224,914.74  
	
Review/Pay the bills * 
	Chuck made motion to pay the bills, Gloria seconded it and it was approved.

Delinquency list letters *
Gloria got the list but has not been able to look at it.   She will let everyone know who will get the letter.  There are a couple of people that are having problems with their connections and Gloria will not send letters to them.


Adjournment 
Gloria moved that the meeting be adjourned, Chuck seconded it and it was adjourned at 7:00

*Action items
Justin would like to talk about moving the Treasurer position to Dave.   Since he has been doing all the work.  Justin wants to check to see if we must advertise for this position or just pick someone on the Board.   We will discuss this next month.


