NOTICE OF PUBLIC MEETING

Laclede Water District
208-255-4068  Minutes

	Meeting date October 14, 2026 at Laclede Community Center – 6pm
Those in attendance were Board members Dave Stevens, Kimberly Swank, Chuck Thompson and Gloria Fletcher on phone.  Also in attendance Bob Hansen from Water Systems Management, Daniel Benson, Penny Eby.

Bring meeting to order* 
Dave brought the meeting to order at 5:55.  

Approve Minutes*
Dave asked if anyone wanted the minutes read and since no one did he asked for approval of the minutes.  Kimberly made the motion and Chuck seconded it and they were approved.

Changes in Agenda *  
There were no changes.

Water User Forum
	Letter from Bonnie Glazer
Bonnie had written an email with concerns she wanted to make sure happen after the water tank was completed.   Gloria will make sure Travis from DWE gets it.

Update on people with wells - Daniel Benson came and wanted his money back for the time he had been connected to the water system.   When Gloria talked with him she was under the impression he was forced to connect to the water even though he had a well.   That was not the case.  He purchased the property and the water was already connected.  He didn’t think the water was good so he put in a well.  
Because this was done against the By-Laws, no money will be returned.

Kristin Burley and Troy Johnson came to discuss their bill again.   The Board asked them to monitor their usage for a couple of months so we can figure out the normal amount of usage.  Dave came up with the information below

	
	Usage Billed
	Usage Corrected
	
	

	May-26
	$1,059.61
	$277.67
	Delta due to Leakage:
	$941.80

	Jun-26
	$442.17
	$282.31
	50% Forgiveness:
	$470.90



Plant Operation*

Bob handed out the water production information.  September was 1,972,200 with a YTD total of 19,312,100

	Problem meters
Bob mentioned he thought Mike has taken care of all of them.   Not sure which still have problems.  Gloria hasn’t heard if Jacob McDonald’s meter has been changed out.
Gloria mentioned Mike had found all the meters on Emily Court and got the house numbers on each lid.   He gave them to Stephanie.

Dave wanted to know what is happening to the meter at Riley Creek Campground.  Discussion on maybe changing out the meter with a 1 ½ inch meter.  Stephanie had been working with the software company to get the software to read it correctly.  Bob will look into it.  

	Hiring of meter reader/maintenance person 
We have not gotten anyone interested.
	
Old Business*
	Update from Ardurra *
From Brent Deyo…..Overall, the treatment system has fallen back in schedule but remains within the allotted contract timeline.  The reservoir has exceeded the contract time and has several coating issues discussed further below.
Construction
Intake:
No work at the intake site until November or December.  Contractor has shoring equipment (sheet pilings) on order as well as a crane to complete the work.  We are awaiting submittal of the shoring plan for review as well as geotechnical review.

Treatment:
Interior rooms are being framed within the treatment building.  Electrical, HVAC and plumbing is being installed and will continue for much of the month.  The treatment system commissioning/startup has been pushed back to December.  A pre-commissioning visit by Veolia is scheduled for early November at which point we can determine a more accurate timeline.
A fire suppression/alarm system was not called out by the architectural plan sheets despite a system being required and desired.  We are working with Selkirk Fire to determine exactly what is required.  The contractor is working on obtaining costs associated with three options – fire alarm only, fire alarm with full fire suppression, and fire alarm with partial fire suppression (only located above wood framed interior rooms).
Storage/Distribution:
The new steel reservoir was drained when it was discovered to have many bugs within it due to a faulty screen system on the vent.  Fortunately, it had not been brought online yet.  While it was drained, we sent in a coating inspector, see attached inspection report.  The coating is not in good shape.  After only 5-weeks of submergence it is showing many spots of rust as well as a myriad of other issues.  We are working with the coating inspector as well as Sherwin-Williams to determine a path forward. At this point, the issues are unlikely to be resolved before the temperature becomes too low to apply additional coatings.  Mike Wade believes the old tank will have no problem supplying water over the winter until the new tank can be repaired and brought back online.
The contractor has begun work on the booster station improvements and hopes to have the generator installed this month.
Treatment Equipment
Veolia has requested payment for the milestone of ‘Ready Ship’.  This payment will be included in the next reimbursement request as all items are not only ready to ship but are onsite except for the membrane canisters. These will not arrive until directly before commissioning in order to protect them from construction debris/hazards.

Administrative
Coordination with Northern Lights (NLI) is largely complete.  They are awaiting a notarized easement to access their equipment at the treatment and reservoir sites which has been sent to Justin.
 
	New Business* 
	No new business.

Treasurer’s Report * 
Kimberly gave the report.

Columbia Checking   469,362.56
	Columbia Reserve Acct   26,661.10
	Mountain West Flex account  224,957.53
Chuck brought up that we may want to move to another bank.  Dave has been talking with Justin about this.  

Review/Pay the bills * 
A motion was made by Kim to pay the bills, Chuck seconded it and it was approved.
Gloria asked if someone can drop off DWE’s check tomorrow.  

Delinquency list letters *
Gloria will review the list when she gets back in town.

Adjournment 
Gloria made a motion to adjourn, Chuck seconded it and it was approved.

*Action items
